
SHIFT FOCUS

Running programs Building people
Running events  Training people
Using people Growing people
Filling gaps Ministry training
Chasing problems Growing people
Ordained ministry Team leadership
Church polity Ministry partnerships
Training institutions  Local training
Immediate pressures  Long term vision
Management Ministry engagement
Church growth Gospel growth

Focus Shift 10: FROM ENGAGING IN MANAGMENT
TO ENGAGING IN MINISTRY
(Summaries of material from “The Trellis and the Vine”)

OWN THE
MISSION

THE CHURCH

❖Dynamic, living organism
❖Structure needed, but not a

structure itself
❖Relationship-intensive,

not labor-intensive
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We can’t get completely away from management of the resources God has
entrusted to us. However, we can get caught up in the intricate detail and
(for some) the satisfaction of organizing, making charts and spreadsheets,
etc. We can weaken or dilute the attention and focus on the calling that
God gave the church!

Committee meetings. Property management. Cleaning this or that.
Organizing programs and events. Setting this up and tearing this down.
More time talking about stuff and less time sharing of life.

What if we took more time to intentionally seek out and train people in
ministry? What if we simplified things and reduced the clutter of activity?
What if we multiplied the discipleship relationships and had life groups
scattered all over town, bringing Jesus love to neighborhoods?

Can you imagine how that would change us?

Some News

I am on the lookout for persons who want to learn how to
shepherd a life group, or to disciple another individual.

If you want to know more (no obligation) give me a call. Remember, you
are called to be a minister. Can you hear the call? (See Ephesians 4)

Thanks for reading. I am happy to talk about these things and many others
related to discipleship and Life (Transformational and Missional) Groups.

Contact me:

Ken Rosentrater
ken.rosentrater@gci.net
345-4424 or 268-0050

PS: Yes, do! I’m not just trying to fill space here.


